~:\ oo KERN
L, REGIONAL
WB)~ CENTER

Board of Directors Meeting Agenda
Tuesday, March 28, 2023

6:00 - 7:30 p.m.

Kern Regional Center, 3200 Sillect Ave., Bakersfield CA 93308
Malibu Room

General Business

1. Call to Order and Introductions Kevin Gosselin 6:00 — 6:05 p.m.
2. Approval/Additions to Agenda Action Kevin Gosselin 6:05 - 6:07 p.m.
3. Review and approve minutes of meeting held on Action Kevin Gosselin 6:07 - 6:10 p.m.
February 28, 2023 (Attachment 1)
4. Presentation — Resource Development, CPP/CRDP Info Enrique Roman 6:10 — 6:40 p.m.
Outcomes, Vendorization, Quality Assurance
(Attachment 2)
5. Public Input Info. 6:40 — 6:45 p.m.
New Business
6. 2021 Performance Contract Action Enrique Roman 6:45 - 6:50 p.m.
(Attachment 3)
Reports
7. Board President Report Info. Kevin Gosselin 6:50 — 7:00 p.m.
8. Executive Director Report Info. Dr. Michi Gates 7:00 —7:15 p.m.
9. Financial Report Info Tom Wolfgram 7:15-7:20 p.m.
a. POS Report for January 2023 (Attachment 4)
b. Operations Report for January 2023 (Attachment 5)
10. Vendor Advisory Committee Report Info. Tamerla Prince 7:20 - 7:30 p.m.

Please click the link below to join the webinar:
https://us02web.zoom.us/i/89677574037?pwd=SVh1leUcyeE1RYmoleWNLb2RCOmMtVZz09

Webinar ID: 896 7757 4037 Passcode: 660511

Dial-In Number: (206) 337-9723

Next Board Meeting:

April 25, 2023, 6:00—- 7:30 PM
Kern Regional Center, 3200 Sillect Ave., Bakersfield CA 93308

Malibu Room

3200 N. Sillect Avenue - Bakersfield, California 93308

(661) 327-8531 - Fax (661) 324-5060 - TDD (661) 327-1251

www.Kernrc.org
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Kern Regional Center
Board of Directors Meeting
February 28, 2023
6:00—-7:30 p.m.
Zoom Webinar
3200 N. Sillect Avenue o= Bakersfield, CA 93308 o 661-327-8531

KRC BOARD MEMBERS PRESENT:
Kevin Gosselin, President

Carlos Isidoro, Board Member

Ryan Jones, Board Member

Tracey Mensch, ARCA Delegate/KRC Vice President
Tamerla Prince, VAC Representative
Donald Tobias, Board Member
Mark Tolentino, Board Member
Martin Vasquez, Secretary

Simon Verdugo, Board Member
Ruth Watterson, Board Member

KRC STAFF PRESENT:

Michi Gates, PhD, Executive Director, KRC
Kristine Khuu, Assistant Director of Client Services
Jamie Patino, Client Employment Specialist

Celia Pinal, Director of Client Services

Enrique Roman, Director of Community Services
Tom Wolfgram, Chief Financial Officer

MINUTES

KRC BOARD MEMBERS ABSENT:
Oscar Axume, Treasurer

ADVOCATES:
Cindy Cox, Advocate for Donald Tobias
John Noriega, Advocate for Simon Verdugo

GUESTS:

Brianna

Griselda Cordero

Adeyinka Glover, OCRA

Jill Green

Briseida Moreno

Ana Alonzo — Padres Unidos de Kern
Edwin Pineda, DDS

Jeff Popkin, Bakersfield ARC
Norma Tuiasosopo

Sandra Van Scotter

SPANISH INTERPRETER: Nidya Madrigal Navia

CALL TO ORDER

President Kevin Gosselin called the meeting of the KRC Board of Directors to order at 6:24 p.m. He thanked
everyone for their patience and apologized for the delayed start while a closed session of the Board was being
completed. Introductions of board members and KRC staff were made.

APPROVAL OF AGENDA

The Board of Directors had previously received tonight’s agenda for review. No changes or additions were

requested.

President Gosselin asked for a motion to approve the agenda of January 24, 2023, as presented.

M/S/C: (Isidoro, Mensch)
Ayes: 10
Motion Carried
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REVIEW OF MINUTES

The Board of Directors had previously received the minutes of the Board Meeting held on January 24, 2023 for
review. No additions or edits were requested. President Gosselin asked for a motion to approve the minutes of
January 24, 2023.

M/S/C: (Watterson, Mensch)
Ayes: 10
Motion Carried

PRESENTATION — EMPLOYMENT FIRST INITIATIVES AND PROGRESS ON EMPLOYMENT FOR INDIVIDUAL
SERVICES
Jamie Patino, KRC Employment Specialist and Samuel Herrera, KRC Client

Dr. Gates introduced Jamie Patino, KRC Employment Specialist and Samuel “Sam” Herrera who is an individual
served by Kern Regional Center. Sam is a participant of the Employment First program. Jamie and Sam
conducted an interview format presentation to the Board where Sam was able to share his vocational,
educational, and long-term goals. Sam worked in the community at Walmart for 4 years before moving to a full-
time job at Amazon. He presently works in a variety of positions in the Amazon warehouse. Sam also has a part-
time position at Bakersfield ARC as a peer mentor, teaching others to advocate for themselves. He hopes his
experiences will inspire others to work in the community, exercise their rights, achieve independence, and
overcome barriers. Sam received an Associate Degree in Sociology at Bakersfield College. As a long-term goal, he
hopes to use his degree in Sociology in a Human Services role where he can inspire and help others.

Ms. Patino asked board members and the public to feel free to contact her if they would like to have any
information or if they have any questions regarding Employment First.

PUBLIC INPUT

Ana Alonzo from Padres Unidos expressed her appreciation to Sam Herrera for his presentation. She stated that
she was inspired by Sam'’s journey and it has given her encouragement to look toward the future for her own
children and their future vocations.

ROUTING LOGISTICS CONTRACT
Enrique Roman, Director of Community Services

KRC's long-time transportation brokerage service provider, Routing Logistics, has given notice to KRC that it will
cease to provide services due to the untimely passing of the co-owner, Mr. Tom Devlin. The previous contract
with Routing Logistics ended on December 31, 2019; however, this vendor has continued to provide services on
a month-to-month basis since that date until KRC is able to secure a new transportation broker. KRC anticipates
that the new transportation service will be vendored and ready to provide services by June 30, 2023.

The amendment was provided to board members for review and is in the meeting packet. KRC seeks
approval/ratificationfor KRC to enter into an amendment to the contract with Routing Logistics that extends its
term until June 30, 2023, and to ratify past payments KRC has made to this vendor.

M/S/C: (Watterson, Mensch)
Ayes: 10
Motion Carried

2 BOARD OF DIRECTORS MEETING
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AMENDMENT: KRC DEFINED CONTRIBUTION 3105-001
Tom Wolfgram Chief Financial Officer

The Kern Regional Center Defined Contribution Plan 401a (social security replacement plan) currently restricts participants
who are age 59% years and older to withdraw funds from the plan in the after-tax money source while participant is still
employed. The amendment would allow the participant, if desired, to withdraw funds from this plan while still being
employed. The amendment was provided in the meeting packet for review. Mr. Wolfgram now brings the amendment to
the Board for approval.

M/S/C: (Watterson, Mensch)
Ayes: 10
Motion Carried

ARCA STRATEGIC PLAN
Tracey Mensch, ARCA Delegate/Chair/KRC Vice President

The ARCA Strategic Plan was received by Ms. Mensch and Dr. Gates at the ARCA Board of Directors held in
January 2023. ARCA asked that delegates take the plan back to their respective Board of Directors for review
and input. Ms. Mensch e-mailed the plan to board members individually and it is also in today’s meeting packet
for review. Members had no comments at this meeting, however; if there are any suggestions,
recommendations or questions regarding the plan that members would like to submit after the meeting, please
contact Ms. Mensch or Dr. Gates via e-mail. They will be taking the Strategic Plan back to the next ARCA Board
Meeting with any feedback provided.

BOARD PRESIDENT’S REPORT
Kevin Gosselin, President

Mr. Gosselin is learning his new role as President and he is excited to see KRC poised for years and years of
growth, community involvement, and a place where employees want to work. He also congratulated Dr. Michi
Gates on her 5™ anniversary of being KRC’s Executive Director. The Board is very thankful for her guidance
through the past five years and look forward to her guidance in the future as we anticipate many opportunities,
growth, and work to be done! Locally, her leadership has been valued. DDS also recognizes her leadership and
continues to invite her into conversations and groups to be able to have an impact on the system as a whole.
The Board appreciates Dr. Gates’s hard work and looks forward to continued benefit from her leadership.

EXECUTIVE DIRECTOR REPORT
Dr. Michi Gates, Executive Director

Caseload Ratios

March 1 is the day we run our caseload ratio reports and send them to DDS. Although we don’t have the funding
to meet caseload ratios, our aim is to get the caseload ratios as low as possible. We are hoping to see some
improvement as we have put in a large amount of work to hire staff and wisely use our funds.

Budget
Exciting news regarding support from Assembly Member Joaquin Arambula who is the chair of the Assembly

Budget, Subcommittee 1, which includes the DDS budget as well as other health and human services budgets.
He has come forward to support ARCA, The Lanterman Coalition, and SEIU to update the Core Staffing Formula.

3 BOARD OF DIRECTORS MEETING
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This is such an important development to have this member of the legislature support the revision of the Core
Staffing Formula. The Core Staffing Formula effects so many areas that we are trying to improve. Dr. Gates read
a portion of Assembly Member Arambula’s letter and will post the letter on the website.

Arvin Autism Day

President Gosselin made a connection with Olivia Trujillo, the Mayor of Arvin, who was interested in bringing
awareness to Autism. KRC Staff met with Mayor Trujillo and will be partnering with her for an Autism Awareness
Day in the city of Arvin. KRC will be reaching out to our providers to give them an opportunity to participate. Our
goal is to make our community members more aware of services we offer and to make those services more
accessible to them. This is an excellent event to make that happen. More to come on this event that will take
place on Saturday, April 15 from 10:00 a.m. — 3:00 p.m. at Smothermon Park in Arvin.

Early Start Workforce Project

Last month, Dr. Gates spoke about this project and KRC's partnership with Frank D. Lanterman Regional Center.
This project is to bring on new additional diverse workforce in clinical services like speech and occupational
therapy while, addressing disparity. Special Needs Network will be holding an open house this Saturday to
promote the project. An open house is also being planned for Bakersfield in the near future.

Dr. Gates discussed that KRC provides Spanish interpretation for Board meetings and plans to provide ASL
interpretation are taking shape. This month we provided the agenda and minutes portion of the board packet in
Spanish and we are working on translation for the all KRC created attachments to the board packet as well. We
are hoping to perfect our timing process on translation so that this will be a constant every month.

FINANCIAL REPORT
Tom Wolfgram, CFO

Purchase of Services Report as of December 31, 2022
Total spent for month ending December 31, 2022: $15,595,963
YTD: $108,588,769

KRC has spent approximately 11% more for services than by this time last year. With an estimated $3 Million in
unbilled services, this would bring us to approximately $111 Million more purchased services then this time last
year.

Operations Report as of December 31, 2022
Total expenses for month ending December 31, 2022: $2,542,593
YTD: $12,719,476

December figures are comparable with last year. We presently have funds unspent in Salaries & Budgets, but
this will change as we hire new staff in the next six months. Thirty staff members started work yesterday.
Operating Expense is showing a shortage; this is due to the purchase of computers and electronic equipment for
new staff coming on board. These funds are spent monthly instead of spreading out over the year, so this figure
is expected to fluctuate.

The Purchase of Services Report and the Operations Report ending December 31, 2022 are filed with these
minutes.

Dr. Gates commented that although we are hiring staff at a rapid pace, retention is still an issue. Unfortunately,
staff are finding a job more in line with their central passion, paying more money and benefits. President

4 BOARD OF DIRECTORS MEETING
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Gosselin asked what we can do to help improve retention. Ms. Mensch asked if we could look at any incentives
for new hires. One incentive mentioned by Dr. Gates was tuition reimbursement, but she believes the best
incentive will be getting the Core Staffing Formula revised so that we can reduce caseloads for our service
coordinators.

Vendor Advisory Committee Report
Tamerla Prince, VAC Representative

The Vendor Advisory Committee did not meet this month, so there is nothing to report, however, Ms. Prince
reports that there has been increased participation in HCBS trainings that have been offered. The next
residential track training begins tomorrow and day program track begins on March 8.

President Gosselin asked about the upcoming Grass Roots Day and if there was a date along with
communication to the Board so that no one misses this opportunity to participate. The Grass Roots Day is
Wednesday, March 29 on Zoom. There is also a pre-planning on Tuesday, March 28. The talking points are not
out yet, but as soon as they are received, Ms. Pinal will communicate them. KRC develops the teams that
participate, usually a 6-7-person team represent the case management, community services, vendor
communities, individuals served, as well as some board member representation. Staff who are participating in
the preparation for Grass Roots are going to start meeting next week and we will pass on all information to Dr.
Gates to forward to the Board. If any other Board members are interested in participating, please let Darlene
Pankey or Dr. Gates know.

ADJOURNMENT

With nothing further to discuss, President Gosselin adjourned the meeting at 7:48 p.m.

The next public meeting will take place on Tuesday, March 28, 2023, at 6:00 p.m.

Respectfully Submitted,

Darlene Pankey
Executive Assistant

5 BOARD OF DIRECTORS MEETING
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Kern Regional Center

Michi Gates, Ph.D., Executive Director

3200 North Sillect Avenue, Bakersfield, CA 93308
Phone: (661) 327-8531

E-mail: mgates@kernrc.org

www.kernrc.org ?ES-}(E)QAL

Spring 2022
Performance Report for Kern Regional Center

Every year, the Department of Developmental Services (DDS) contracts with regional
centers in California to serve consumers and families. And, every year DDS looks at
how well the regional centers are doing. This report will give you information about your
regional center.

Last year, at Kern Regional Center (KRC) we served about 10,870 consumers. The
charts on page two tell you about the consumers we serve. You'll also see how well we
are doing in meeting our goals and in fulfilling our contract with DDS.

At KRC, we want to improve every year, do better than the state average, and meet or
exceed the DDS standard. As you can see on page 2 of this report, KRC improved or
maintained its performance in all five of the areas DDS measured. KRC met all
requirements listed in the first five rows of the table on page 3. Performance in the
other listed measures is very close to our percentages in 2020. KRC is pleased to
report that its performance on Individual Family Service Plan (IFSP) requirements, an
area of concern in past years, improved by 18% in 2021. KRC will continue to strive to
improve in all areas of measurement.

We hope this report helps you learn more about KRC. If you have any questions or
comments, please contact us!

This report is a summary. To see the complete report, go to: www.kernrc.org
Or contact Darlene Pankey at 661-852-3360.

Michi A. Gates, Ph.D.
Director, Kern Regional Center

Summary Performance Report for Kern Regional Center, Spring 2022



Who uses KRC?
These charts tell you about who KRC consumers are and where they live.

DIAGNOSIS OF KRC CONSUMERS ETHNICITY OF KRC CONSUMERS

Asian
2% B
/

Mild/Moderate Intellectual Disability | ] 42%

8%

Autism | ] 36% Other

10%
Epilepsy [ 10%

Cerebral Palsy :] 7%

Severe/Profound Intellectual Disability D 5%
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A‘i_f OF KRC CONSUMERS WHERE KRC CONSUMERS LIVE
+
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How well is KRC performing?
This chart tells you about five areas where DDS wants each regional center to keep
improving.

The first column tells you how KRC was doing at the end of 2020, and the second
column shows how KRC was doing at the end of 2021.

To see how KRC compares to the other regional centers in the state, compare the
numbers to the state averages (in the shaded columns).

. December 2020 | December 2021
Regional Center Goals
(based on Lanterman Act) State State
Average KhE Average KRR
Fewer consumers live in developmental centers 0.07% | 0.09% | 0.06% | 0.09%
More children live with families 99.51% | 99.49% | 99.58% | 99.71%
More adults live in home settings* 81.71% | 86.07% | 82.50% | 86.70%
Fewer children live in large facilities (more than 6 people) 0.04% 0.00% 0.03% 0.00%
Fewer adults live in large facilities (more than 6 people) 1.92% 1.01% 1.78% 0.83%

Notes: 1) Consumers can be included in more than one diagnosis category. 2) Residence Types:
CCF/ICF is Community Care Facility/Intermediate Care Facility; ILS/SLS is Independent Living
Services/Supported Living Services. 3) Home settings include independent living, supported living, Adult
Family Home Agency homes, and consumer family homes. 4) Green text indicates the RC remained the
same or improved from the previous year, red indicates the RC did not improve.

Summary Performance Report for Kern Regional Center, Spring 2022

lack/African
American



Did KRC meet DDS standards?
Read below to see how well KRC did in meeting DDS compliance standards:

Areas Measured Last Period [CurrentPeriod
Passes independent audit Yes Yes
Passes DDS audit Yes Yes
Audits vendors as required Met Met
Didn’t overspend operations budget Yes Yes
Participates in the federal waiver Yes Yes
CDERs and ESRs are updated as required (CDER is the Client
Development Evaluation Report and ESR is the Early Start Report. Both 98.48% 98.08%
contain information about consumers, including diagnosis.)
Intake/Assessment timelines for consumers age 3 or older met 100% 100%
IPP (Individual Program Plan) requirements met 97.42% 97.40%
IFSP (Individualized Family Service Plan) requirements met 75.7% 93.8%

Notes: 1) The federal waiver refers to the Medicaid Home and Community-Based Services Waiver
program that allows California to offer services not otherwise available through the Medi-Cal program to
serve people (including individuals with developmental disabilities) in their own homes and communities.
2) The CDER and ESR currency percentages were weighted based on the RC’s Status 1 and Status 2
caseloads to arrive at a composite score. 3) The IFSP calculation methodology was changed from
composite to average in order to more accurately reflect the RC's performance by only including children
reviewed during monitoring and not all Early Start consumers. 4) N/A indicates that the regional center
was not reviewed for the measure during the current period.

Summary Performance Report for Kern Regional Center, Spring 2022
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