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Board of Directors Meeting Agenda
Tuesday, December 9, 2025
6:00 — 7:30 p.m.
Kern Regional Center, 3200 N. Sillect Ave., Bakersfield CA 93308 -- Malibu Room

General Business
1. Call to Order and Introductions Tracey Miller, Board President

2. Review and Approve Agenda of December 9, 2025 | Action | Tracey Miller, Board President

3. Public Input Info.
4. Performance Contract Year End Review Info. | Tomas Cubias, Chief Equity Officer
(Attachment 1)
5. National Core Indicator Surveys Info. | Tomas Cubias, Chief Equity Officer
(Attachment 2)
No Reports at This Meeting

Regular Monthly Reports will be given at the next public meeting on January 27, 2026

Please click the link or QR code below to join the webinar:
https://tinyurl.com/mrxde7d2

https://us02web.zoom.us/j/89479232052?pwd=S6IzbfvHAPwdl56adobKR6DCDjIINO.1

Webinar ID: 894 7923 2052 Passcode: 426077
Dial-In Number: (213) 338-8477
The next KRC Board of Directors meeting is
January 27, 2026, 6:00 — 7:30 PM
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Summer 2025

Performance Report for Kern Regional Center

Every year, the Department of Developmental Services (DDS) contracts with regional
centers in California to serve individuals and families. And, every year DDS looks at
how well the regional centers are doing. This report will give you information about
Kern Regional Center (KRC).

Last year, at KRC we served about 16,000 individuals. The charts on page two tell you
about the individuals KRC serves. You will also see how well KRC is doing in meeting
goals and in fulfilling our contract with DDS.

At KRC, we want to improve every year, do better than the state average, and meet or
exceed the DDS standard. KRC is committed to providing quality services and supports
to the individuals and families we serve. Furthermore, KRC will continue to strive to
support children and families to remain together in the family home, to identify home like
settings for adults living in large facilities, and to transition adults who require temporary
large facility placements such as skilled nursing facilities, back to home like
environments when that level of care is no longer required. KRC is committed to
improving the percentage of adults living in home settings. While KRC'’s performance
exceeded the state average, there was a slight decrease compared to KRC's own
metric from the previous year. To address this, KRC will continue training staff to
conduct person-centered assessments, identify individual needs, and offer services and
supports that help adults remain in their family homes whenever possible.

A key service KRC will continue to promote is Coordinated Family Supports (CFS).
CFS provides a coordinated, person-centered team approach to supporting adults living
at home and helps reduce caregiver burnout. It also offers families a single point of
contact to navigate services such as IHSS, respite, and day programs. In addition, CFS
identifies early signs of caregiver strain and facilitates timely interventions, which can
help prevent unnecessary residential placements.

KRC will also continue to strengthen staff training and promote additional services for

families and clients, including day programs and employment services. These
services provide adults with meaningful daytime activities, skills development, and

Summary Performance Report for Kern Regional Center, Summer 2025 1



social opportunities while giving caregivers time for work, self-care, or rest—making it
more sustainable for families to continue supporting their loved ones at home.

The DDS Standards chart on page 4 reflect that KRC met audit and operations
requirements and participated in the federal waiver program, an important source of
funding for our system. KRC's performance in completing Client Development
Evaluation Reports (CDER) and Early Start Reports declined during the current
reporting period, as did our ability to meet intake timelines for individuals age 3 and
older who applied for services. To address this, KRC will retrain service coordination
staff on the importance of these requirements. At KRC Individual Program Plans (IPPs)
are currently completed annually. KRC will ensure staff are also trained to complete the
CDER annually for all clients, regardless of waiver status, and update it each year.

KRC is also focused on improving its strategies to meet intake timelines for individuals
age 3 and older. Unfortunately, the ongoing shortage of qualified clinicians—both in our
catchment area and statewide--remains a significant barrier. Despite contracting with
two staffing agencies that recruit for KRC to provide psychologists, the demand for
assessments continues to exceed available resources. Additionally, the limited number
of Spanish-speaking clinicians presents an added barrier and can create delays in
service access for Spanish-speaking families.

To address these challenges, KRC will continue to make strong efforts to expand its
workforce and clinical assessment capacity to keep pace with rapid client growth.

Finally, KRC continues to meet DDS requirements for timely completion of Individual
Family Service Plans (IFSPs) for children under the age of 3 in our Early Start program.
To further strengthen performance, KRC will retrain service coordination staff to
complete the ESR at the time of the IFSP.

We hope this report helps you learn more about KRC. If you have any questions or
comments, please contact us!

This report is a summary. To learn more, go to: https://kernrc.org or contact Darlene
Pankey at (661) 852-3360

Enrique, Roman
Executive Director
Kern Regional Center
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Who uses KRC?

These charts tell you about who KRC individuals are and where they live.

AGE OF INDIVIDUALS SERVED BY KRC

52+
6%

RESIDENCE OF INDIVIDUALS SERVED BY KRC

ILS/SLS
6% CCF/ICF
4%
Foster Home
2%

Other
1%

How well is KRC performing?

ETHMICITY OF INDIVIDUALS SERVED BY KRC

Hispanic
56%

African
Amerlcan
7%

Aslan
3%

DIAGNOSES OF INDIVIDUALS SERVED BY KRC

autsr - R 1.2
Mivod [ <0.3%

Epilepsy [N 8.2%

Cerebral Paisy [ 6.6%

Severe/Profound - 4.6%

0% 10%

20% 30%

This chart tells you five areas where DDS wants each regional center to keep

improving.

40% 50% 60%

The first column tells you how KRC was doing last reporting period, and the second
column shows how KRC was doing at the end of fiscal year 2024-25.

To see how KRC compares to the other regional centers in the state, compare the

numbers to the state averages (in the shaded columns).

June 2024 June 2025
Regional Center Goals
(based on Lanterman Act) A\?;?;Z . KRC A\?é?etxz X KRC
More children live with families 99.69% 99.72% | 99.71% 99.68%
More adults in home settings 83.86% | 88.15% | 84.29% 85.82%
Fewer children living in large facilities (more than 6 people)| 0.02% 0.00% 0.03% 0.00%
Fewer adults live in large facilities (more than 6 people) 1.46% 0.85% 1.36% 0.76%

Notes: 1) Individuals can be included in more than one diagnosis category. 2) Residence Types:

CCF/ICF is Community Care Facility/Intermediate Care Facility; ILS/SLS is Independent Living
Services/Supported Living Services. 3) Home settings include independent living, supported living, Adult

Family Home Agency homes, and individuals’ family homes. 4) Green text indicates the RC remained the
same or improved from the previous year, red indicates the RC did not improve.
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Did KRC meet DDS standards?

Read below to see how well KRC did in meeting DDS compliance standards:

Areas Measured LastPRe?'i[.)oodrting Repo%;;r;ll;teriod
Passes independent audit Yes Yes
Passes DDS financial audit’ Yes Yes
Audits vendors as required Met Partially Met?
Didn’t overspend operations budget Yes Yes
Participates in the federal waiver® Yes Yes
CDERs and ESRs are updated as required (CDER is the Client
Development Evaluation Report and ESR is the Early Start Report. Both 99.65% 96.51%
contain information about individuals, including diagnosis.)*
Intake/Assessment timelines for individuals age 3 or older met 96.56% 89.56%
IPP (Individual Program Plan) requirements met 97.69% N/AS
IFSP (Individualized Family Service Plan) requirements met 96.9% 96.9%

Notes: 'Link to DDS financial audit for fiscal vears 2021-22

2 Did not complete the minimum number of total audits, billing audits, and program for individual

under the age of three audit required for FY 2023-24.

3 The federal waiver refers to the Medicaid Home and Community-Based Services Waiver
program that allows California to offer services not otherwise available through the Medi-Cal
program to serve people (including individuals with developmental disabilities) in their own homes

and communities.

4 The CDER and ESR currency percentages are weighted based on the RC’s Status 1 and Status

2 June 2025 caseloads to arrive at a composite score.

5 N/A indicates that the regional center was not reviewed for the measure during the current

period.
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The National Core Indicators (NCI) Survey gives individuals with
intellectual/developmental disabilities (I/DD) and their families the
opportunity to voluntarily and confidentially participate in surveys to share
their experiences on access to and use of regional center and community
services.

The National Core Indicator surveys are administered by the State Council on
Developmental Disabilities (SCDD).

The survey responses help California learn how it is doing compared to other
states.

Survey responses help the regional centers see what they are doing well and
what they can improve.
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There are four types of NCI surveys used in California:

Adult In-Person Survey: The Adult In-Person Survey is conducted face-to-face with
an individual who is 18 years or older and receives at least one service from the
regional center, in addition to case management.

Child Family Survey: The Child Family Survey is a written survey that is completed
by families of a child (ages 3-17 years old) who lives with them and receives at
least one service from a regional center, in addition to case management.

Adult Family Survey: The Adult Family Survey is a written survey that is completed
by families of an adult (age 18 and over) who lives with them and receives at least
one service from a regional center, in addition to case management.

Family Guardian Survey: The Family Guardian Survey is a written survey that is
completed by families and conservators of individuals (age 18 and over) who live
in a community placement setting, and receives at least one service from a
regional center, in addition to case management.
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Community Inclusion and Belonging
Adult In-Person Survey

~ Table 41. Gets to go out and do the things likes to do in the community as
much as wants to

» KRC: 67% Yes, 33% No, N=227
State of CA average: 71% Yes, 29% No. N=5,279

v

Gets to go out and do the things likes to do
in the community as much as wants to

0 |III |III IIIl III'
Yes No

KRC N=227 CA N=5,279

38888338

“KRC = State of CA
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community Inclusion and Belonging
Adult In-Person Survey

~ Table 43. “Can be themselves when with others in groups, organizations, or
communities the person takes part in (if person takes part in groups,
organizations, or communities)

~ KRC: 84% Yes, 16% No, N=31
~ State of CA average: 89% Yes, 11% No, N=1,532
Can be themselves when with others in

groups, organizations, or communities the
person takes part in

l. T e
Yes Mo

KRC N=31 CAN=1,532

o3 5888

#KRC = State of CA
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FY 2022/2023 NCI

2 10 ~ entries per page Soarch:
Survey Reporting T TR

v o Person Family Guardian Family
Gt Survey Survey Survey Survey

Adult In-Person Survey (Most o . N

€

Recent) Data 2021

FY 2022/2023 Adult In-Person wne .

Survey 2023724 % X X

DDS NCI Link: 2024/25 X
2025/26 X X X
2026/27 X
2027/28 X X X

Showing 1to 7 of 7 entries lT‘J
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Choice and Decision Making

- Table 47. Chose or had some input in choosing their housemates if not living
in the family home, or chose to live alone.

~ KRC: 46% Yes, 54% No, N=150
~ State of CA average: 41% Yes, 59% No, N=3,673

Chose or had some input in choosing their
housemates if not living in the family home,
or chose to live alone

l. pezay WA
Yes Mo

KRC N=150  CA N= 3,673

o853 838

~KRC . State of CA
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Choice and Decision Making

~ Table 48. Decides or has help deciding their daily schedule
~ KRC: 89% Yes, 11% No, N=400

~ State of CA average: 86% Yes, 14% No, N=8,742

Decides or has help deciding their daily
schedule

20
" l. ]
Yes No

KRC N=400 CA N=8,742

5 8 8

“KRC = State of CA




Community Participation

~ Table 57. Went out shopping at least once in the past month (Examples:

groceries, clothing)
~ KRC: 81% Yes, 19% No, N=406
~ State of CA average: 85% Yes, 15% No, N=8,730

Went out shopping at least once in the past
month (Examples: groceries, clothing)

KRC N=406 CAN=3,730

53888883838

~KRC = State of CA
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Community Participation

~ Table 63. The groups, organizations or communities takes part in include
people without disabilities

~ KRC: 54% Yes, 46% No, N=28
~ State of CA average: 60% Yes, 40% No, N=1,487
The groups, organizations or communities

takes part in include people without
disabilities

70

30

20

10

0
Yes No

KRC N = 28 CA N=1,487

588

= KRC uState of CA
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Relationships

~ Table 64. Has friends who are not staff or family members
~ KRC: 74% Yes, 26% No, N=240
~ State of CA average: 71% Yes, 29% No, N=5,601

Has friends who are not staff or family
members

Yes No

KRC N=240 CA N=5,601

“KRC = State of CA

11

12/2/2025

11



12

Relationships

~ Table 70. Often feels lonely
~ KRC: 13% Yes, 87% No, N=237
- State of CAaverage: 13% Yes, 87% No, N=5,448

Often feels lonely

-

o5B8858838388

Yes Ho
KRC N=237 CAN=5,448

“KRC = State of CA

12/2/2025
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Satisfaction

~ Table 75. Likes paid community job (if working in a paid community job)
~ KRC: 86% Yes, 14% No, N=42
~ State of CA average: 88% Yes, 12% No, N=1,224

Likes paid community job (if working in a
paid community job)

20
. l. TR S
Yes Ho

KRC N=42 CA N=1,224

5 8 8

“KRC wState of CA

12/2/2025
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Satisfaction

- Table 80. Person wants to be a part of more community groups
~ KRC: 29% Yes, 71% No, N=363

~ State of CA average: 38% Yes, 62% No, N=7,915

Person wants to be a part of more
community groups

Yes Mo

KRC N=363 CAN=7,915

coB888838

“KRC 1w State of CA

12/2/2025
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Service Coordination

~ Table 85. Has met or spoken with case manager/service coordinator
~ KRC: 67% Yes, 33% No, N=225
- State of CA average: 84% Yes, 16% No, N=5,211

Has met or spoken with case
manager/service coordinator

Yes No
KRC N=225 CAN=5,211

33838588838

“KRC = State of CA

15
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Service Coordination

» Table 90. Knew what was being talked about at last IPP meeting
~ KRC: 64% Yes, 36% No, N=149
~ State of CA average: 80% Yes, 20% No, N=4,002

Knew what was being talked about at last
IPP meeting

Yes No

KRC N=149  CA N= 4,002

c388588388

“KRC 1 State of CA

12/2/2025
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Workforce

- Table 96. Staff are respectful of person’s culture
~ KRC: 87% Yes, 13% No, N=63
~ State of CA average: 96% Yes, 4% No, N=2,548

Staff are respectful of person’s culture

80
60
. .
20
0 EEemsa——
Yes Ho

KRC N= 63 CA N=2,548

“KRC wState of CA

17
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ACCEeSS

- Table 104. Able to get places when wants to do something outside of home
like going out to see friends, for entertainment, or to do something fun

~ KRC: 71% Yes, 29% No, N=231
- State of CA average: 79% Yes, 21% No, N=5,415

Able to get places when wants to do
something outside of home like going out to
see friends, for entertainment, or to do
something fun

100
80
60
40
20
9 SN e
Yes No

KRC N=231 CA N=5,415

“KRC = 5tate of CA

18
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Access

~ Table 105. Has a way to get places needs to go (like work, appointments,
etc.)

~ KRC: 90% Yes, 10% No, N=232
- State of CA average: 92% Yes, 8% No, N=5,440

Has a way to get places needs to go (like
work, appointments, etc.)

0 [ ol ]
Yes Ho
KRC N=232 CA N=5,440

“wKRC  wState of CA

19
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Safety

» Table 119. Are there any places that you feel afraid or scared?
~ KRC: 20% Yes, 80% No, N=230
~ State of CA average: 22% Yes, 78% No, N=5,427

Are there any places that you feel afraid or
scared?

Yes No

KRC N=230 CA N=5427

3338588388

~KRC = State of CA

12/2/2025
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Safety

~ Table 120. Has someone to go to for help when they feel afraid
KRC: 88% Yes, 12% No, N=240
State of CA average: 93% Yes, 7% No, N=5,479

v

v

Has someone to go to for help when they
feel afraid

ll P e
Yes No

KRC N= 240 CA N=5,479

o 8 8 8 8

“KRC wState of CA

12/2/2025
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Health

- Table 123. Had a complete physical exam in the past year (This refers to a
routine exam, not a visit for a specific problem or illness)

~ KRC: 77% Yes, 23% No, N=390
~ State of CA average: 83% Yes, 17% No, N=8,545

Had a complete physical exam in the past
year (This refers to a routine exam, not a
visit for a specific problem or illness)

ll EE e
Yes No

KRC N=390 CA N=8,545

oB5888

“KRC = State of CA
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Wellness

v

v

v

5888

20

Table 140. Exercises or does physical activity at least once per week for
10 minutes or more at a time

KRC: 75% Yes, 25% No, N=404
State of CA average: 81% Yes, 19% No, N=8,737

Exercises or does physical activity at least
once per week for 10 minutes or more at a
time

.. N
Yes No

KRC N= 404 CA N=8,737

“KRC = State of CA

12/2/2025
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Rights and Respect

~Table 146. Wants a key to the home (if does not have one)
KRC:13% Yes 13% Maybe, Not sure, 73% No, N=187
- State of CA average: 14% Yes, 10% Maybe, not sure, 76% No, N=3,733

Wants a key to the home (if does not have

one)
I T

Mo Maybe Not Sure
KRC N= 187 CAN=3,733

53858838

[ ]
Yes

~KRC i State of CA
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Rights and Respect

" Table 142. Has attended a self-advocacy group, meeting, conference or
event or had the opportunity and chose not to

~KRC:17% Yes, 83% No, N=386
- State of CA: 22% Yes, 78% No, N=8,227

Has attended a self -advocacy group. mesting,
conference or event or had the opportunity and
chose not to

&
4
2
.
Ves No

KRT N= 385 CANS

BERC g of Oniberay
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Thank You

Discussion/
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